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UK Marine Protected Areas Centre Case studies of good practice template
General introduction to the template and aims of the case studies

In addition to providing factual information about MPAs, their designations, habitats, species, and activities, UK MPA Centre aims to draw together resources that will help to build capacity amongst UK MPAs practitioners and facilitate sharing information, good practice and learning. One key part of this is the sharing of case study information detailing the various initiatives which have been carried out within MPAs. These are a chance to share information on successes, failures or difficulties and reasons for each. 

The aim of the following template is to aid the dissemination of this information into a useful resource for the readers. Contact details of the person putting together the case study will be available for further detailed discussions but ideally the main “lessons” should be contained within the document. With this in mind we have sectioned the template into fields (based on CoastNET Good Practice Directory proforma) which direct the writer into providing the most exploitable information. We have also set a limit of four A4 pages to extend the case studies from being merely a directory of where to find examples of good practice to actually providing some specific details of the initiatives and their outcomes, whilst remaining concise.
There may be a limit on the number of pages but there is no limit in terms of the size of the initiative, idea or action, so please don’t overlook those smaller projects that really made a difference.

Details of completing a case study report

Name of organisation or partnership
Full legal name and any shortened names of the entity responsible for the initiative or idea.
Nature of organisation

Is the organisation an Integrated Coastal Management organisation or is the organisation sectoral, i.e. its primary purpose is in relation to a sectoral issue (e.g. engineering, nature protection), even though it may do things in an integrated way?

Which of the following categories does the organisation fall:

· Government department

· Public institution

· Private company

· NGO (including charities, foundations etc)

· coastal partnership?
Contact details

Named contact where possible (ideally the author of the case study)
telephone/fax  (including country code, e.g. +44 UK, +32 Belgium))

postal address (including which Country)

email address

Website

Main website address

Brief Description of the Initiative or idea 
Give details on

· issue addressed; 
· objective of initiative; 
· start/finish date; 
· Who did the work (own staff, consultants, did it involve volunteers, or local stakeholder representatives)
· How was it funded (central budgets, or did you receive grant aid or other external support?
Specific features of the work
· Central aspects of the work
· Any site specific details (for example highlight where the initiatives would only really be applicable to other sites with similar specific factors e.g. activities, local environment, or specific biological features).
· Particular successes and difficulties
· Lessons learned
Outputs

What did the initiative produce, for example: a guide; a strategy; a network; an event; (give full references and web links to any reports if available)
Outcomes

What changed because of the initiative? For example: a spatial development policy was modified; a decision-making process was improved; a target group were better informed; a local community took responsibility for an annual beach clean.

GO TO THE NEXT PAGE FOR A BLANK TEMPLATE
(Please note that the spacing between fields gives an indication of the amount of details required in each, but it is only a guide)
Please send us as many as you like and promote your good work
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	Case studies of

good practice

	Name of initiative



	Name of Organisation:



	Nature of organisation:



	Contact details:



	Website :



	Brief description of initiative:

What issue/s was/were addressed?

What was the objective of the initiative?

Start/finish date:
Who did the work (own staff, consultants, did it involve volunteers, or local stakeholder representatives)?
How was it funded (central budgets, or did you receive grant aid or other external support)?


	Specific features of the work:
Central aspects of the work
Any site specific details (for example highlight where the initiatives would only really be applicable to other sites with similar specific factors e.g. activities, local environment, or specific biological features).
Particular successes and difficulties
Lessons learned


	Outputs:



	Outcomes:
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